


Infrastructure Management Consulting (IMC)
Three government regulatory initiatives will have financial impacts on the management and maintenance
of infrastructure assets in your community. RJN Group, Inc. provides comprehensive services supporting
the inspection, evaluation, management, maintenance, budgeting, accounting, and reporting of assets. 

Specific services include field investigation, testing, engineering, computerized asset management
software, and funding assistance to support these initiatives. Municipalities can now manage each of their
assets through improved maintenance, management, budgeting, forecasting, and reporting processes.

Regulatory Compliance
Capacity, Management, Operation and Maintenance (CMOM)—The U.S. EPA has proposed
legislation to clarify the prohibition of Sanitary Sewer Overflows (SSOs) and NPDES permitting for
collection systems. The regulation mandates the proper management, operations, and maintenance of all
parts of the collection system. All municipalities must assure sufficient capacity to minimize sewer
overflows and establish procedures for documentation, public notification, record keeping, and reporting.

Stormwater, Phase II—The U.S. EPA has issued the Phase II stormwater regulations requiring
municipalities to implement programs and practices to control polluted stormwater runoff.
Documentation must be submitted outlining control practices for the detection, elimination and
enforcement of illicit stormwater runoff.

GASB 34—The Government Accounting Standards Board (GASB) has published on how state and local
governments must account for the value and condition of their
infrastructure assets in annual financial reporting. Municipalities must
document sound decisions to maintain adequate infrastructure, as their
public assets age. Though there are no penalties for non-compliance,
bond ratings could be affected.



Comprehensive Services Satisfy Initiatives
RJN Group, Inc. is a leading engineering and information management integrator that merges data
collection with engineering and software to evaluate asset condition, optimize O&M effectiveness, and
design necessary improvements to restore the assets to acceptable operating standards. 

Fiscal Support
Comprehensive services assist municipalities in realizing sustainable growth objectives by efficiently
supporting strategic planning, fiscal budgeting, and forecasting functions of the assets.

■ Services include the exploration of various funding mechanisms to finance investment obligations.

■ A single database that accounts for the labor, maintenance and improvement costs for each asset.

■ Complementing services simplify the management of O&M and Capital Improvement Programs with
support for budgeting, estimating, tracking, inspection, and contract management for each
department.

■ For valuation purposes, software tools readily transfer new assets into the asset inventory, grouping
assets to depreciate them under the simple, composite, or the modified approach.

Information Systems Services
RJN provides information management services and systems through an enterprise-wide work order
system. The system integrates with specialty software applications that support operations, engineering,
accounting, permitting, code enforcement, customer service, billing, and laboratory information. The
system focuses on:

■ Centralizing asset information to support enterprise-wide reporting and optimize interdepartmental
communications to prioritize, schedule and stage related or dependant work activities

■ Managing asset condition and enabling access to accurate asset information 

■ Maintaining historical and current work activities

■ Data translation, conversion, and field data collection

■ Mobile devices and wireless communications capabilities to improve field communication efficiency



RJN provides proven field inspection methods and techniques to evaluate asset condition in order to
develop cost-effective restoration and improvement strategies. Services include:

■ Mapping and GPS Survey
■ Asset Valuation Services
■ Sanitary Sewer Evaluation and I/I Removal Programs
■ CMOM Compliance
■ Combined Sewer and Stormwater Evaluation
■ Water Distribution Testing Services

Physical Inspection Services

In addition, with 28 years of experience on over 750 municipal infrastructure projects, RJN Group, Inc.
provides:

■ Turnkey services to achieve Federal and State regulatory compliance 
■ Field inspection, condition assessment, and testing services to restore assets
■ Municipal engineering design and construction services to improve asset performance
■ Software tools to improve management, accounting, engineering, and O&M efficiency
■ A comprehensive strategy to manage capital, operations, and maintenance investments

RJN Achieves Results

RJN provides a broad range of engineering design services from Master Planning through Construction
Management for Water Distribution, Wastewater Collection, Stormwater Drainage, and Transportation
infrastructure projects. The firm is recognized for its design expertise in the practical application of
various trenchless technologies and rehabilitation methods for water, wastewater, and stormwater
systems. A summary of other notable services include:

■ Water & Wastewater—CMOM Audits, Modeling, Storage, Pumping, GIS Integration, Rate Studies

■ Transportation—Traffic Studies, Design, Structural Design

■ Drainage—NPDES Phase II Permitting, Watershed Studies, Modeling, FEMA Applications

Engineering Services


